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AGENDA 
 

1:00 p.m. Welcome 
 
  Strategic Planning Overview  
 
  Review of Vision, Values, and Mission 
 
  Environmental Scan 
 
  Strengths, Weaknesses, Opportunities, Threats Analysis  
 
  Review and Update Goals 
 
  Review and Update Objectives 
 
  Implementation Strategies 
 
5:00 p.m. Adjourn 
 


