FLORIDA ASSOCIATION OF CODE ENFORCMENT
STRATEGIC PLAN UPDATE
DOUBLETREE BY HILTON - UNIVERSAL ORLANDO
5780 Major Blvd. Orlando, FL
Cypress Board Room — Hotel Convention Center
July 20, 2016
AGENDA

1:00 p.m. Welcome
Strategic Planning Overview
Review of Vision, Values, and Mission
Environmental Scan
Strengths, Weaknesses, Opportunities, Threats Analysis
Review and Update Goals
Review and Update Objectives

Implementation Strategies

5:00 p.m. Adjourn



